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The Drupal Coffee Exchange
Table 1-9:00 AM

Many of us in the Drupal community enjoy coffee, and the Drupal Coffee Exchange is a way to celebrate the
magic elixir that many of us use to fuel our days. The Drupal Coffee Exchange a way for commmunity members
to stay caffeinated and share their favorite coffees between enthusiasts. It's unique, it's fun, and it's become a
creative and complementary way to participate in our community...a reminder our community goes well
beyond the commits. So bring some coffee, take some coffee and make sure to register below so you can do
both! We'll have a table setup to help facilitate the Exchange.

Speaker: AmyJune Hineline

CWG Office Hours
Table1-1.00 PM

The mission of the Community Working Group (CWQ) is to foster a friendly and welcoming community for the
Drupal project and to uphold the Drupal Code of Conduct. The CWG acts as a group to maintain documentation
and develop processes and initiatives focused on the health of the cormmunity. This BOF would serve as an in
person version of the quarterly Open Office meeting where we can discuss policy and procedures with the com-
mMunity, together in the same room. Some potential discussion topics: New CoC, Nudges, CoC contact training.

Speaker: Mark Casias

Mentoring Orientation
Table 1-2:00 PM

Join us to learn how to be a mentor during Contribution Events

Speaker: Chris Darke

Ethics in Web Hosting
Table 1-2:30 PM

This has been a hot-button topic in the Drupal community over the past year. Let's talk about what this means
to us as clients, agencies, community members, and even employees. What are we asking of our hosting com-
panies? What makes a company ethical?

Speaker: Alanna Burke

Admin Ul
Table1-3:00 PM

We are working a new Administration Navigation Toolbar that will eventually replace the existing core Toolbar.
With this BoF we want to gather commmunity feedback on the current implementation and ideas for improve-
ments. And hopefully people willing to get involved too. We'll have environments ready to test.

Speaker: Cristina Chumillas

The Drupal API Client
Table1- 4.00 PM

Funded as part of the Pitch-burg Innovation Contest, The Drupal API Client has assembled a group of contribu-
tors in order to combine the best of existing Drupal API clients into a set of utilities that can both address
common use cases with little configuration, and also be extended to support the needs of a diverse JavaScript
ecosystem. We've made substantial progress since initially proposing this project at DrupalCon Pittsburgh, and
want to use this BOF to discuss where the project stands, where we see it going, and how you can contribute.
We'll keep discussion open, but could cover:

*JSON:API Client 1.0 release feedback

* Projects that are using or could use this client as a dependency.

* Possible next steps for the project.

*Our goal of publishing this package under the Drupal namespace on NPM.
* Details on how you can contribute and provide feedback at DrupalCon.

Speaker: Brian Perry

From Lando to DDEYV (let's talk about any concerns)
Table1- 430 PM

Migrating to a new system can be daunting tasks, but what if you could share your concerns with someone
who has done it before.

Speaker: Bernardo Martinez

Drupal Recipes Initiative Contribution
Table 1-1.30 PM

Join us to learn how to contribute to the Drupal Recipes Strategic Core Initiative. Come help be a part of the
team that is working to create a method for applying functionality to Drupal simply and safely using recipes!
We have tasks in development, documentation, site building, and recipe creation.

Speaker: Jim Birch

Design Systems in Higher Ed
Table1- 330 PM

Managing hundreds of websites for a major university requires ensuring that Branding, Accessibility and User
Experience are front and center. Join us as we discuss what folks are using to manage these expectations
without worrying about someone going off the range.

Speaker: Chaz Chumley

DriesNote BoF
Table 1 - 4:00 - 5:00 PM

Speaker: Dries Buytaert

Get help converting your project from DrupalCl to
GitLab CI
Table1-1.00 PM

Come for advice and practical steps on how to convert your drupal.org projects from DrupalCl
testing to GitLab Cl testing

Speaker: Gabor Hojtsy

Drupal4Lib
Table1-2:00 PM

Come share best practices about how galleries, libraries, archives, and museums are using
Drupal to serve their communities. Connect with fellow GLAM Drupalers.

Speaker: Jacob Ineichen

These go to 11! Get help porting projects to Drupal 11
Table1-2:30 PM

Bring your Drupal 11 porting questions related to drupal.org projects, custom code or even
whole sites.

Speaker: Gabor Hojtsy

DDEV From The Beginning
Table 1-3:00 PM

We'll start on a completely fresh machine and install DDEV and use it on an existing or new
project. We can do all of this in just a few minutes

Speaker: Randy Fay

Data Layers: Google Tag Manager and Google Analytics
Table1-4.00 PM

Share your experiences with GTM and GA4, reflecting on the transition from UA, exploring
GTM's capabilities, and discussing the pros and cons of using it for script management.

Speaker: Glenn Friesen

DDEV: Create a DDEV Add-on in 20 Minutes
Table1-1.30 PM

It's so easy to create a DDEV add-on. We'll make a working, useful DDEV Add-on from scratch

Speaker: Randy Fay

Event Organizers Roundtable
Table1-2:30 PM

Open discussion time for Drupal Event Organizers to gather and for others who are interested
in organizing their own events or learning more about the Event Organizers Working Group
(https://www.drupal.org/eowg).

Speaker: Sean Walsh

DDEV Office Hours
Table1- 4:00 PM

Come talk about anything DDEV-related. Do you have a problem you want to solve? A feature you'd like to
propose? Come talk about all things DDEV.

Speaker: Randy Fay
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Mentoring Orientation
Table 1-10:00 AM

Join us to learn how to be a mentor during Contribution Events.

Speaker: Chris Darke

Issue Triage
Table1-11:00 AM

Join us to do triage of the Core Issue Queue, working to find good issues for first time contribution

Speaker: Chris Darke

Drupal in Government
Table1-2:00 PM

For all the Govies at Drupalcon who are ready to talk to all the other govies in a light hearted and social way,
come on and join us for our annual Drupalcon Drupal4Gov Birds of a Feather! All government levels, all govern-
ments across the globe from towns to the World Bank, Let's Do This Thing!

Speaker: Kirsten Burgard

Nonprofit Drupal
Table 1- 4:.00 PM

A community chat to discuss all things at the intersection of Drupal and nonprofits.
Speaker: Jess Snyder

Drupal Recipes Initiative Contribution
Table 1-1.30 PM

Join us to learn how to contribute to the Drupal Recipes Strategic Core Initiative. Come help be a part of the
team that is working to create a method for applying functionality to Drupal simply and safely using recipes!
We have tasks in development, documentation, site building, and recipe creation.

Speaker: Jim Birch

Layout Builder - REST & JSON:API Support
Table1-2:30 PM

Discussions of next steps on how to make Layout Builder data able to be read from JSON:API or other serializa-

tion methods for decoupled implementations.

Speaker: Kevin Quillen

DDEV Governance into the future
Table 2 - 2.30 PM

DDEV currently has a volunteer advisory board, but needs to develop a more formal governance system into
the future. Come and brainstorm about this pathway.

Speaker: Randy Fay

Drupal Developer Survey 2024
Table1-3:00 PM

In 2024 the Drupal Local Developer Survey was revived with responses from over 800 Drupal developers
world-wide. The survey asks Drupal devs about the tools, practices, and technology they use to make great
Drupal websites, and what their thoughts are for the future of Drupal development. You can see the results of
the 2023 survey here: https:/AMwww.ironstar.io/devsurvey23/ In 2024, the survey will return taking place from late
March to early April, and the results will be published on May 1, 2024. This BoF will is for anyone interested in
reviewing the results and discussing the questions and process used to collect them. We'd love to get feed-
back from the community on how informative and useful the survey is, and if there are any questions they'd
like to see included in the 2025 survey.

Speaker: Michael Richardson

Get help migrating from Drupal 7 to Drupal 10
Table1- 430 PM

Bring your questions, issues about migrating from Drupal 7. We plan to have experienced migration maintain-
ers to help attendees.

Speaker: Gabor Hojtsy

Data Layers: Google Tag Manager and Google Analytics
Table 2 - 4:30 PM

Share your experiences with GTM and GA4, reflecting on the transition from UA, exploring GTM's capabilities,
and discussing the pros and cons of using it for script management.

Speaker: Glenn Friesen

Get hands on help using ECA and learn about the
roadmap
Table1-1.00 PM

ECA being the powerful tool for ambitious site builders in Drupal, there is a growing eco-system
around it with different Uls, third-party modules that integrate with ECA, and a number of
resources for learning and sharing experience. It's easy to get overwhelmed. This BoF helps to
learn about all these aspects of ECA and let's the commmunity share experiences and ideas on
how that U can be improved. We will be sharing ECA models for common problems, e.g. for
content moderation, notifications, external services, and more. Implications of the BPMN.io
user interface will be discussed in light of how that could be more tightly be integrated with
Drupal APIs, which will then also open the floor for the general roadmaps towards ECA 2.0 for
Drupal 10.3+ and 11.

Speaker: Jurgen Haas

Tech Bosses Assemble!
Table 2 - 1:00 PM

Join this Birds of a Feather discussion with fellow leaders to share insights and strategies for
managing high-performing development teams. We'll cover various topics from management
approaches and monitoring team health, to fostering a strong company culture, problem-solv-
ing, and preventing burnout. This is an excellent opportunity to ask questions, share your expe-
riences, and learn from our community of tech managers and leaders.

Speaker: Mark Dischler

The IXP initiative - Building a path for newcomers
Table 1-3:00 PM

In DrupalCon Lille we officially started the IXP Initiative. The IXP Fellowship Initiative is a com-
munity-driven initiative to create incentives for companies to guide new developers through
the very beginning of their career in Drupal. It seeks to address several issues:

- Even ""Junior Drupal Developer"" roles often require at least emo-lyr of experience.

- Companies who invest in early development roles and emerging talent make a large invest-
ment in talent development, but then larger organizations in wealthier countries are able to
hire the newly trained developers away at rates they can't compete with.

We cannot solve the differences in developer salaries, but we can try to find a way to ensure
that companies are rewarded for their investment in training new developers, even if they are
hired away. Lets make this a reality! https:/Mww.drupal.org/community-initiatives/ixp"

Speaker: Carlos Ospina

DriesNote BoF
Table 2 - 3:00 - 4.00 PM

Speaker: Dries Buytaert

Drupal 7 EOL Soft Landing
Table1-3:30 PM

Since support for Drupal version 7 is ending Jan 5, 2025, the Drupal 7 Soft Landing Initiative
aims to create resources and tools to assist Drupal 7 users, and prepare for what comes next.
The main drive is to help move these legacy sites to a modern solution that will be supported
for longer. Several of the initiative members will be in attendance, and we'd like to hear from
and talk with interested members of the community

Speaker: Luke McCormick

Project Browser for module maintainers
Table1-1.00 PM

Discuss ways that interested folks can contribute to the Project Browser Initiative. Additional
details on discussion topics will be added here as DrupalCon gets closer and we have a better
idea of what is relevant at that time.

Speaker: Leslie Glynn

Drupal / CiviCRM Integration
Table1-1.30 PM

Let's have a discussion about CRMs! CiviCRM is an open source, open web, CRM with sophisti-
cated Drupal integration via the CiviCRM Entity and Webform CiviCRM modules. Learn about
features and customization capability. Come tell us how you leverage CRMs.

Speaker: Mark Hanna

Growth Unbound: A Discussion Architecting Scal-
able Solutions for Tomorrow's Content Challenges
Table 2 - 1:30 PM

"Whether we are creating, managing, or strategizing content, the landscape is shifting beneath
our feet. Traditional content management approaches are buckling under the pressure of new
digital demands, leaving organizations struggling with inconsistent messaging, inefficient
processes, and fragmented audience experiences. Content is more important than ever but
most organizations still lack (and will continue to lack) dedicated digital professionals owning
content across all channels. In this BOF we want to share best practices, organizational tactics,
technologies and content strategy techniques that you are using to solve challenges.

Speaker: Thiemo Miuiller

New
Table1- 330 PM

It will going to be my first time participation with Drupal at Portland.

Speaker: Gabriel Asghar

Make your own DDEV hosting Provider
Table 2 - 3:30 PM

Do you need to “ddev pull™ from a specialized hosting or other database source? It's easy to
create your own configuration so you can ~ddev pull prod™ or ~ddev pull staging™ or anything
else. We'll build one from scratch, experimenting with pulling a zipball from GitHub.

Speaker: Randy Fay

Improving the Drupal.org Developer Experience
Table1-3:30 PM

drupal.org will get a marketing makeover, but where does that leave developers and documen-
tation? We propose to:

- Implement Docs as Code & Provide Starter Templates for new contrib projects. Extend the
current module and theme scaffolding repos to include documentation setups & starter kits.

- Fully integrate Docs as Code into Drupal UI/UX. Revamp the developer section on Drupal.org
to include this more robust documentation.

- Revamp Developer Experience & Navigation. Revamp the IA of the developer/docs section of
Drupal.org and offer enhanced functionality to reduce burdens.

Join us to discuss and brainstorm!

Speaker: Christoph Weber

Mentoring Orientation
Table1- 4.00 PM

Join us to learn how to be a mentor during Contribution Events

Speaker: Chris Darke
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